
ZIRCON INDUSTRY ASSOCIATION, 24 OLD BOND STREET, MAYFAIR, LONDON W1S 4AP, UK INFO@ZIRCON-ASSOCIATION.ORG

ZIA Values Case Study 
Guzman Minerals: Think globally, act locally

The UN Global Compact provides us with a framework that suits our core values and 
allows us to think globally and act locally.“

Our values and vision 
 
 
Guzman Minerals has a strong set of core values which revolve around caring for people and 
building honest, long-las�ng and respec�ul rela�onships with their workers, communi�es and 
customers. The company became a member of the UN Global Compact in 2011 a�er iden�fying the 
principals of the Compact were an excellent fit for their ethos. Guzman Minerals seek to address 
global issues but have a local, tangible impact, making real change in people’s lives and crea�ng 
shared value with their ac�vi�es.

In this series of case studies, we highlight the work of our members and how it aligns with the ZIA 
values. In this case study, Fidel García-Guzmán, Chief Execu�ve Officer of Guzman Global, shares his 

insights on Guzman Mineral’s successful employee programmes.

About 
 

 
Guzman Minerals is an affiliate company of Guzman Global. 
Headquartered in Spain, they supply industrial minerals, primarily 
to the ceramic industry but also to other sectors including glass, 
plas�cs, refractory, abrasives, and paints. Their produc�on plant 
in Nules (Castellon) has a total annual milling and processing 
capacity of 195,000 tonnes of zircon sand, sodium feldspar, 
alumina, spodumene, etc. Their state-of-the-art laboratory 
ensures they are able to develop their own tailor-made products. 
The company also runs a concession at Castellon Port for bulk 
logis�cs and handling purposes.
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Work-life balance

A ‘Sustainable Work’ policy offers flexible, remote working opportuni�es to give employees a 
healthy work-life balance. 
 
The ‘right to disconnect from work’ encourages a healthy working culture so people’s holidays 
are respected and emailing is restricted to within working hours. Proper delega�on of authority 
is in place when people are on leave. 
 
Tried and tested communica�on prac�ces promote engagement between people to ins�ll a 
sense of belonging. For example, quarterly results are shared with all the employees and 
compared with the budgets approved by the Board. 
 
Well-embedded appraisal prac�ces allow employees to report on achievements and 
encourages 360˚ feedback between managers and their teams. 
 
Recorded videos from the CEO ensure consistent messages reach all employees in the 
company. 
 
Informal communica�on opportuni�es, such as coffee breaks, are encouraged so people can 
share ideas. 
  
The company celebrates every employee’s birthday with a personal message from Fidel either 
by phone or email. 

Professional and personal growth

A fair compensa�on policy, supported by external 
benchmarks, ensures everyone is compensated 
for their effort and valued contribu�on. 
 
Training programmes, available to everyone, 
encourage professional and personal growth. 
 
Individual career plans and personal objec�ves 
provide a clear focus for everybody.

Together we go further  
 
Guzman Mineral’s employee 
development programme has 
three pillars and is designed to 
support their value of mutual 
respect and the well-being of 
people, enabling all employees 
to feel valued and an integral 
part of the company.

ZIA Value
Sustainable by going above and beyond to protect: 
PEOPLE
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Celebra�ng success

Employee incen�ve schemes reward hard work 
and success.  
 
Prior to the pandemic, regular ‘Breakfast with 
the CEO’ events took place, to celebrate 
employee and team achievements. This 
provided a great pla�orm for sharing personal 
insights, ideas and concerns. 
 
Staff spor�ng events, such as the relay 5km run 
or the Paddle Tournament, encourage team 
building and resilience across employee teams, 
fostering a sense of belonging and the 
opportunity to collaborate with NGOs. 
 
Each year a Design-a-Christmas Card contest is 
held for children of employees. For each card 
design received, food is donated to local food 
banks. The winning design is used as the 
corporate Christmas card that year.  
 
Guzman Minerals’ employee programmes lead 
to excellent staff reten�on. On an employee’s 
25th anniversary with the company they 
receive a gi� and a�end a celebratory event.  

ZIA Value
Sustainable by going above and beyond to protect: 
PEOPLE
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‘Think globally, act locally’ is the guiding principle of Guzman Mineral’s WE AR3 community 
engagement programme. The company collaborates with local communi�es to tackle deep 
structural issues such as unemployment, poverty and other causes for social exclusion. The focus of 
the programme is to create a posi�ve, tangible impact in the local community, par�cularly in areas 
of depriva�on, by sponsoring ini�a�ves of organisa�ons that work in local communi�es or by 
directly par�cipa�ng in ac�vi�es with local NGOs such as food banks, schools or nurseries. The 
WE AR3 programme has recently worked with chari�es that support children who are not 
a�ending school and those that support women at risk of social exclusion with job seeking support 
and training.

On the annual anniversary of their employment 
with Guzman Minerals each employee is given 
a sum of money to donate to a charity of their 
choice. This enables the company to support 
local charitable causes, chosen by employees, 
that have a direct impact in the community 
while fostering a feeling of value amongst 
employees.

Internships have been developed in 
conjunc�on with local universi�es to provide 
work experience to students and to support 
the company in their drive to recruit a greater 
number of employees from their local 
community.

ZIA Value
Sustainable by going above and beyond to protect: 
COMMUNITIES
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Vision : Five years from now

Higher produc�on and storage 
capacity in Spain through significant 
investments. 
 
Interna�onal growth with physical 
presence in target countries. 
 
Bigger organisa�on, to reach the 
strategic plan targets, keeping 
employee’s engagement.

Guzman Minerals is currently undertaking 
a growth plan in different fields to expand 
their horizons for the future:

For further informa�on on Guzman 
Mineral’s work please visit their website.

We are proud of our ethics and values, 
which are at the heart 
of our global business.

“

Guzman Minerals has a strong, clear code of ethics which is woven throughout the company. It 
became sponsor of the IECO-UV Chair (Ins�tute for Ethics in Communica�on and Organisa�ons at 
the University of Valencia) to promote ethics in business. The Ins�tute develops training 
programmes, promo�ng and dissemina�ng na�onal and interna�onal research and good prac�ce in 
areas that link together ethics, communica�on and management fields. Recently it has published 
the Decalogue of Best Prac�ces in Humanis�c Leadership, developed at Harvard with the 
par�cipa�on of Guzman Minerals, to which the company has adhered.  

Zircon Industry Associa�on 
24 Old Bond Street 
Mayfair 
London 
W1S 4AP, UK 
 
www.zircon-associa�on.org

ZIA operates a strict an�trust policy and 
Code of Conduct for all member 
communica�ons and ac�vi�es. 
Our members commit to ZIA values, 
which serve to encourage the industry to 
operate sustainably and with integrity.

https://www.guzmanglobal.com/
https://www.zircon-association.org/

