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ZIA Values Case Study
Iluka: Suppor ng communi es

In this series of case studies, we highlight the work of our members and how it aligns with the ZIA
values. In this case study, Neil Foster, Group Environment and Communi es Manager at Iluka shares
informa on about the organisa on’s focus on cultural awareness and community rela ons.

About
Iluka is an Australian based cri cal minerals company with
exper se in explora on, development, mining, processing,
marke ng and rehabilita on. Iluka’s goal is to be a safe,
responsible and sustainable supplier of cri cal minerals.
To achieve this, their board-approved sustainability strategy is
structured around three pillars:
Trusted by our people and communi es.
Responsible for our environment.
Operate in and provide products for a low carbon world.

Our values and vision
Underpinning this approach is Iluka’s commitment to transparency, behaving ethically and
conduc ng business in accordance with high standards of corporate governance through
management systems and processes.
Iluka assesses their ongoing sustainability performance against recognised principles, standards
and repor ng frameworks, as well as external ra ngs and benchmarking ini a ves.

“

Iluka supports the communi es in which we operate by establishing and maintaining
open rela onships for mutual beneﬁt.
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Sustainable by going above and beyond to protect:

PEOPLE

Iluka has a rela onship-based approach with indigenous communi es and tradi onal owners. Their
Aboriginal Cultural Awareness programme aims to develop their employees so they can build and
maintain strong, eﬀec ve rela onships with indigenous Australian people. The programme includes
a combina on of online and in-person cultural competency training and support for business
leaders, managers and supervisors.
Iluka won The Mid-West Chamber of Commerce and Industry Business Excellence Award 2021 in
the Aboriginal Engagement and Community Spirit Categories.

Jacinth-Ambrosia case study

The South Australian Jacinth-Ambrosia mine site, the largest zircon mine in the world, has
achieved and maintained high Aboriginal employment since 2011 and has successfully
implemented a diversity programme for all staﬀ including:

A long-running cultural awareness programme ins ls into employees that they are working
on land important to the Far West Coast Tradi onal Owners. It also educates them on the
cultural history, the working prac ces of the Tradi onal Owners and the challenges they
face. The training is completed by all employees at the site and has substan ally improved
the understanding of local Aboriginal culture.

Training for supervisors allows them to sensi vely manage the Aboriginal employees at
Jacinth-Ambrosia. The management team collaborated closely with the Far West Coast
leaders to ﬁnd a suitable provider to deliver the training.
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Membership of Iluka Far West Coast Liaison
Commi ee with three of the four site
managers par cipa ng, ensuring posi ve
rela onships are built with communi es.

JA Aboriginal one-to-one mentoring
programme to assist people in a culturally
sensi ve and safe way to transi on into the
Iluka workplace and beyond.

A long-term well-being programme
implemented at the Jacinth-Ambrosia site in
2019. With a high propor on of employees
working ﬂy-in/ﬂy-out rosters, the programme
focuses on ensuring all staﬀ and contractors
have the knowledge and awareness on how
they and their families can maintain good
mental health at work and at home, how to
recognise early symptoms, how to support
each other and where to get help. The
scheme has resulted in a more harmonious
opera ng environment on site, with improved
levels of overall mental health and well-being.
Absenteeism has no ceably decreased since
its implementa on.
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Clontarf Founda on case study

Since 2001, Iluka Resources has been the
proud partner of the Clontarf Founda on, a
not-for-proﬁt organisa on that works to
improve the educa on, discipline, selfesteem, life skills and employment
prospects of young Aboriginal and Torres
Strait Islander men and by doing so, equips
them to par cipate more meaningfully in
today’s society.

The Clontarf programme provides an
important school-engagement mechanism
for many at-risk, teenage Aboriginal and
Torres Strait Islander male students who
would otherwise not a end or have very
low school a endance.
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Iluka’s partnership oﬀers the opportunity for
employees to posi vely contribute to the lives
of the individuals and families engaged with
the Founda on through volunteering,
facilita ng site visits or oﬀering insights into
poten al career paths in anything from
ﬁnance, mining to land rehabilita on. To
facilitate pathway employment opportuni es
for Aboriginal and Torres Strait Islander
employees, Iluka oﬀers traineeship
opportuni es for Clontarf students.
Find further informa on on Iluka’s work with
communi es and Tradi onal Owners in the
Sustainability Data Book, their annual report
and case studies.

Zircon Industry Associa on
24 Old Bond Street
Mayfair
London
W1S 4AP, UK
www.zircon-associa on.org

ZIA operates a strict an trust policy and
Code of Conduct for all member
communica ons and ac vi es.
Our members commit to ZIA values,
which serve to encourage the industry to
operate sustainably and with integrity.

